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 Minutes of Annual General Meeting
2 JUNE 2023


Held at Parochial Rooms, Cheam from 2.15 pm.
Clive Frostick (President) was in the Chair.
An attendance list was available for people to sign before the meeting. It read as follows:

Nominated Members entitled to vote:
Ashtead: Dan Rosen, Bertie Barlow, Richard Jones
Dorking: Peter Lawrence, Brian Skinner  
Epsom: Marcus Gosling, Michael Wickham and David Flewellen
Guildford: Mike Gunn (also proxy for Nigel White), Trevor Jones and Julien Shepley
Kingston: Stephen Moss (also proxy for Greg Heath, Alan Scrimgour and John Foley) 
Richmond: Huw Williams (also proxy for Sampson Low)
South Norwood: Ken Chamberlain (also proxy for Simon Lea)
Streatham: Martin Smith 
Surbiton: Graham Alcock (also proxy for Paul Shepherd, Paul Durrant, David Morant and Angus James)
Attendee entitled to a casting vote: Clive Frostick (Chairman)
Attendees not entitled to vote: Paul Dupre (South Norwood), Paul Shepherd (visitor) David Sedgwick (independent Member), Nick Faulks (Surbiton), Mike Robinson-Chui (Richmond) and Christine Robinson-Chui
(Richmond)

 Clive Frostick provided details about the fire escape routes and also invited any of the attendees to advise him if they did not wish to be photographed. No-one raised a concern about photographs or their publication.

 In memoriam

Respects were paid to Martin Cath who had passed away on 22 July 2023. Martin held the position of Inter-Club Tournaments Secretary for the period 1968 – 2004 and was a very senior figure in the Surrey County Chess Association. 
 
1. Apologies for absence

Paul Dunican, Richard Tillett, Martin Smith, Simon Lea, Paul Shepherd, David Howes, Gordon Rennie, Ken Chamberlain and David Sedgwick   


3. Matters Arising

None    


4. Questions about Directors’ Reports

Details of the written reports were distributed prior to the meeting.

President: David Sedgwick congratulated Clive Frostick on his first year as president. Paul Shepherd had been a hard act to follow but Clive had managed his position very well. David mentioned that a Surrey player, Harry Grieve, had won the British Chess Championship in 2022. Surrey players had performed very well in the British Senior Chess Championships. Clive Frostick mentioned that a Surrey junior has won a bronze medal in the FIDE World U10 Blitz Championship 2023. He also referred to David highlighting Surrey success at last year’s Finance meeting. 

In particular Paul Shepherd mentioned the fantastic growth in the number of players and teams competing in SCCA competitions which were now back to the numbers when he first joined the Board in 2012.

In response to a written question prior to the AGM the Inter-Club Tournaments Director had informed Trevor Jones that the software applies penalties automatically. 
 
Deputy President: No questions. 

Administrative Director: No questions. 

Inter-Club Tournaments Director: No questions.
    
Non-Executive Directors: No questions.
 
5. Treasurer’s Report.

Copies of the Accounts for the year ended 30 April 2023 had been provided. Dan Rosen advised there was a surplus of about £600. This had arisen from more money being received from subscriptions than expected. There will be some expenses arising from the National Stages of the ECF County Championships but even so he thought there would be no need to make any changes to the current fees. 

Following a proposal by Bertie Barlow, seconded by Mike Gunn the Accounts were approved nem.con.

6. Questions about Officers’ Reports

(a)ECF Delegate: No questions 

(b) SCCU Representatives: There were no question concerning the SCCU Council delegate report. 

 (c) Company Secretary: No questions.

(d) County Match Secretary: In response to a question, Peter Lawrence confirmed that the SCCA kept 35 digital clocks at Cheam plus a small number of analogue clocks.

(e) County Team Captains: No questions 

(f) Junior Team Managers: No questions.  

(g) Individual Tournaments Secretary: No questions. 
(h) Correspondence Chess Secretary: No questions. 
(i) Rating Officer:  No questions

(j)  Webmasters:  No questions. 
(k)  Curator of Equipment. No questions. 
 
(l) Curator of Trophies: No report. 

(m) Chairman of the Chess Disputes Committee:  No questions

7. Proposed by the Board – Appoint Paul Shepherd as a Life Vice President

Clive Frostick explained that the appointment of a Life Vice President was a way of recognising the service of an SCCA Officer and also keeping them engaged. Paul Shepherd has done an incredible amount of work for the SCCA and has always approached matters in a business-like way often going back to the fundamentals. In respect of COVID 19 Paul had a talent for steering people through the pandemic and making the right decisions.
Clive stated that he was a hard act to follow and was the most impressive leader of a chess organisation that he had encountered.

Dan Rosen said that he was instrumental in getting Paul appointed to the Board. He took a long time to agree to the appointment and similarly with Deputy President and then President. He was very hands on and had to deal with some really difficult problems. The most pressing of those problems arose in respect of Howard Curtis. Paul always wanted evidence to support what he did. There is a lot more that could be said that should not be in the public domain. It is a testament to Paul’s leadership that he managed this and other difficult problems so well. So much time was spent dealing with the Howard Curtis, COVID and Ukraine that it took time off addressing other matters.

Trevor Jones commended Paul Shepherd’s involvement in the SCCA response to the General Data Protection Regulation. He also enquired whether Life Vice Presidents could vote at SCCA meetings and was advised that they were not entitled to vote.

The appointment of Paul Shepherd as a Life Vice President was confirmed nem.con. 

Paul Shepherd thanked Clive and Dan for the kind words and said that all of the achievements were a team effort. He did, however, take credit for finding members for the Board. He was especially gratified to see that in the current season 358 players took part in SCCA competitions which was a similar figure to when he joined the Board. He was surprised how often he found himself having to deal with bad behaviour on the part of chess players. He asked chess players to be kinder to one another and to think carefully before making a complaint. 

When he first got involved with the ECF he made the fundamental mistake of ECF bashing. They are not perfect but then neither are we. They are volunteers the same as us. He got off on the wrong foot but eventually he got on much better terms with the ECF.

Paul thanked the Board.  
   


8. Election of Directors.

The existing Directors are:
President – Clive Frostick 
Deputy President – David Flewellen
Administrative Director - Peter Lawrence			
Treasurer – Dan Rosen					
Inter-Club Tournaments Director – Huw Williams 
Non-Executive Directors – Graham Alcock and Murugan Kanagasapay

It is a condition of being an SCCA Board Member that your personal contact data will be displayed on the SCCA website.

Following a proposal by Mike Gunn and seconded by Trevor Jones the existing members of the Board were re-elected unanimously en masse.  

9. Election of Independent Examiner

Dan Rosen explained that the independent examination was not the same as a full audit, and that the latter would be disproportionally expensive in relation to an entity such as the SCCA.

A motion supporting the reappointment of Richard Jones was passed nem.con.

10. The Presentation of Trophies.

Results for the 2022/2023 season

Surrey Trophy –Kingston 1 presented to Stephen Moss by Clive Frostick
Beaumont Cup – Epsom 1 presented to Marcus Gosling by  Clive Frostick
Ellam Trophy – Dorking 1 presented to Peter Lawrence by Clive Frostick
Centenary Trophy –Richmond presented to Mike Robinson-Chui by Clive Frostick
Minor Trophy – Surbiton 3 – The trophy is still in the possession of Surbiton as they had retained it.
Fred Manning – Ashtead – No trophy available and thought to still be in the possession of Chessington.
Alexander Cup – Kingston - presented to Stephen Moss by Clive Frostick
Lauder Trophy – Epsom -  presented to Marcus Gosling by Clive Frostick
Ellery Williams – Wimbledon – presented to Gordon Rennie by Clive Frostick
Stoneleigh Trophy – Guildford – presented to Julien Shepley by Clive Frostick
John Hawson Trophy – Retained by Peter Large (Epsom)
Tommy Dunne – Joseph Morrison (Surbiton)

Photographs of the trophy recipients, where the trophies were available, were taken and will appear on the SCCA website.

Proposed by the Board

11. Revision to By Law 3.4.2 as specified in Appendix A 

Huw Williams explained that the practice has been that when a club had 2 teams in the same league 
competition those teams must play one another first before any other matches. This proposal will formalise  
that practice so that, barring exceptional circumstances, intra-club matches must be played at the start 
of the season by incorporating this into the Bye Laws. Other leagues adopt a similar practice. It is a 
straightforward proposal and this practice has always been incorporated into the fixtures program.

A question was raised as to what happens in double round competitions? Could the second match between the 
two teams be delayed until later in the season? Dan Rosen said the answer was no. If an intra-club match were
played later in the season, there might be a suggestion that the match could be fixed to give one of the teams a 
particular result.
Both of those matches must be played first and before any matches with other clubs. 

The motion was passed nem.con.

Proposed by the Board

12. Revision to Bye Law 3.8.2 Lauder Trophy as specified in Appendix B

The purpose of the proposed minimum rating of 1200 in this competition was to be fair across all boards. It equated to an old-style ECF grade of 67. The inclusion of a player with a rating below this has the effect of artificially reducing the total ratings to enable a team to use very highly rated players and still keep within the total limit, which was not the intention when this competition was established.
Stephen Moss referred to live ratings with a range of say 1300 – 2000. In response Dan Rosen said that proposal in the next item on the agenda was to introduce monthly rating. However, using a P rating based on say 3 games would not be reliable. A minimum rating is necessary.
Marcus Gosling said that he was aware that this proposal was a response to the team selection in the Epsom Lauder Trophy team but even, so he supported the proposal.
Clive Frostick said that this particular issue had been bubbling away with average rated tournaments for some time and the proposed change would improve the competition. 
The proposal was approved with just 1 vote against.

Proposed by the Board

13. Revision to Bye Law 2.6 - Changes arising from the introduction of monthly rating and the consequential changes arising therefrom.
Dan Rosen explained that essentially, for Club Competitions, the August ratings will be used for nominations and to determine eligibility for rating-limited competitions (so that players do not become ineligible midway through a season as a result of monthly ratings), and current ratings will be used for everything else (board order and limits/handicaps based on total team ratings).  From a practical perspective, the “current” ratings to be used are those from the preceding calendar month to avoid issues if there is a delay in the latest list being published.
As there are now 6 different types of rating (Standard/Rapid/Blitz for both OTB and online), a simplified approach has been adopted, so that a player not having a rating appropriate to the competition in question, is treated as unrated rather than specifying a complex order of priority between any other ratings.  In practice, one of the primary sources of information available to the Controller in determining an estimate will be a partial rating or a category A or K rating of another type.
In principle, the estimate determined for an unrated player will apply for the whole of the competition in question; however, should a player acquire an appropriate category A or K rating during the season, it makes sense to use this in determining board order or total team rating.  Exceptionally, if the newly acquired rating is significantly higher than the original estimate, it seems reasonable to revisit eligibility for lower teams affected by nominations, or for teams in rating-limited competitions, notwithstanding the general principle that eligibility would not normally change during the season.
The original rule on relative playing strength set out in Bye Law 2.7 recognised that rapidly improving juniors could easily become significantly stronger than their rating from the preceding August.  However, with the advent of monthly rating and the higher K-factor applicable to juniors, it is no longer necessary or appropriate to retain the higher tolerance.
The changes to Bye Laws 3.2.3, 3.8.2 and 3.10.3 to remove the reference to unrated players will be consequential changes arising from the application of estimated ratings under new Bye Law 2.6.3.2.
Huw Williams mentioned that he had consulted with Brian Valentine, ECF Manager of Rating, for clarification concerning P rating. Once 10 games are played then a K rating is applied so P rating should be disregarded. Captains need to be careful in determining board order as the Results program automatically applies penalties. 
Mike Gunn stated that the ECF have never relied on 9 games for rating purposes which is why P rating should not be relied on. 
Brian Skinner mentioned that a P rating quickly becomes a K rating once 10 games have been played. He also pointed out that it had been the practice to use the K rating when it became available. 
In answer to a question from Trevor Jones concerning the 75-point leeway Dan Rosen explained that it was a straight conversion of the old 10-point grading differential. The 150 tolerance was a conversion of the old 20 grading point differential. Clive Frostick said that at the end of next season they would see whether 150 works OK and it will be reviewed in 1- or 2-years’ time. 
Stephen Moss enquired why rating was updated by calendar month rather than a set date. It was explained ratings will be updated at the beginning of each month but it is possible the latest rating might not be available so it is the rating for the preceding calendar month that will be used.
Paul Dupre mentioned that ECF publish rating results every day but if captains do not report results promptly then there will be delays.
The Guidance to Match Captains will be reissued at the start of the new season.
The proposal was passed nem.con.
Proposed by the Board
14.	Revision to Bye Laws 3.5.1 and 3.6 – Playing session and start time. 
Dan Rosen advised that it is clear from the survey that the majority of respondents prefer Fischer 
timing. However, that does involve the risk of an overrun so there is a need to look at a longer 
playing session. In consequence items 14 and 15 need to be seen as part of a whole. The longer the playing time 
the less problematic it is with Fischer timing. We need to know where we stand with playing time before deciding 
on the finish. 

There is a need for the earliest starting time that clubs can manage. The aim is for a 3-hour playing session which 
is likely to mean for most clubs starting before 7.40 pm. The practical range is thought to be 7.15pm – 7.40pm. 
Each club should arrange for its start time to be provided on the SCCA website. A fixed start time as applies at 
present would be ideal, but a compromise is thought to be necessary. No club has so far said that they cannot do
a 3-hour playing session. 

Trevor Jones mentioned that the Border League did at one time have a 7.15pm start specifically for Guildford
when 7.30pm was the norm in the rules. Gordon Rennie said that when he was researching venues for  Wimbledon
Chess Club he found that many had a 10pm finish time. It may be difficult for players working in London to cope
with any start time earlier than 7.30pm. Dan Rosen stated that they would have to rely on players and captains
being sensible. 

Paul Shepherd said that a 7.15pm start time would be difficult for working players and there is a need to attract 
such players. It could also be more of a problem for the away club. He reminded the meeting about Beckenham and how hard it had been to get there, even for a 7:40pm start, and that there was a danger that a far flung club such as that, if it's entry was premised on a very early start time, might find its entry rejected at the league composition meeting.


Peter Lawrence thought it should be borne in mind that for players using public transport a late finish may be
problematic.  

Dan Rosen stated that the proposal provided that when the agreed playing session is reached then play stops. 

Trevor Jones thought that clubs should be able to shorten the 3-hour playing  session by agreement. David 
Sedgwick also thought that sometimes the playing session may need to be less than 3 hours. Clive Frostick warned 
that stronger players can grind out a game. Dan Rosen said that 7.30pm was thought to be the earliest start time
that should be used. Clive Frostick thought they may be setting up a problem for the League Fixtures meeting but 
some flexibility is needed.

The proposal was passed with two abstentions.

Proposed by the Board

15.	Revision to Bye Law 3.6 – Time limits and game finishes. 
Dan Rosen stated that the results of the survey had now been provided and it could be seen that there was an
overwhelming majority in favour of Fischer timing. In order to ensure that there were enough moves before the 
cut-off time the Board had concluded there needed to be a 3-hour playing session. There will be a minimum of 
90 moves before the position is adjudicated. Everything is a compromise. Players can mutually agree to the
specified alternative methods of finish but Fischer timing will be the default finish.

From the practical point of view of the Board had decided that there needed to be a way of bringing a
game with Fischer timing to a conclusion and adjudication after at least 90 moves was considered to be the best
way of achieving that objective. In answer to a question from Paul Dupre it was pointed out that the majority
had indicated in the survey that they preferred Fischer timing rather than the guillotine. 

Mike Gunn said that he supported the proposal and that adjudication for a very small number of games was 
acceptable.

In answer to a question as to why Fischer timing was not available in the Stoneleigh or Ellery Williams, Dan
Rosen stated that the Board did not propose to change the rules for those competitions at this meeting. Stephen 
Moss pointed out the moves did not need to be recorded in the Stoneleigh.

Dan Rosen stated that when the agreed playing session is reached play should stop. Clubs can agree between
themselves to have a longer playing session. In response Trevor Jones commented that some players may
have a train to catch.

To be clear Stephen Moss pointed out that although there should be a minimum playing session of 3 hours captains
can agree up front to have a longer playing session.

The proposal was passed with 3 abstentions.

[bookmark: _Hlk136426006]Proposed by Epsom and Chessington Chess Clubs:
16.	Change the 'multi-club rule', so that a player can only represent a maximum of two clubs in Surrey competitions. As a consequence, the regulation would be renamed the 'dual-club rule'.
Marcus Gosling explained that there is currently nothing to stop a player from representing several clubs across various SCCA competitions, so he believed the multi-club rule should be amended to restrict players to playing for no more than two clubs. This will free up places for other players.
Dan Rosen mentioned that this rule was originally a dual club rule, but one player wanted to play for 3 clubs and in consequence the rule was changed to a multi club rule. About 5 years ago there was a debate at the AGM about the rule. One of the arguments against the rule was that a nominated player for a club’s first team could not play for their second team in a lower competition but could play for another club in that competition. Was that fair. The meeting decided that it was OK.
Marcus Gosling stated that the player to whom he referred refused to pay a club membership fee and if the rule is not changed, he could continue to play for other clubs next season.
Views were expressed at the meeting that the rule should not be changed on the basis of the actions of one player who was playing within the rules. The suggestion that players should have to be fully paid-up bona fide members of the clubs they represented was unenforceable.
Dan Rosen said that some clubs relied on the multi-club rule to field teams. If a club states that a player is a member of their club, then that has to be accepted.
The voting on the proposal was 9 for, 13 against and 4 abstentions and in consequence it was not passed.

Proposed by Epsom and Chessington Chess Clubs:
17.	That the rating limit for the Fred  Manning Trophy be lowered from 1600 to 1500.

Speaking for the proposal Marcus Gosling said that the Fred Manning was a steppingstone for new players but a rating
limit of 1600 was too high and a problem for beginners. A rating limit of 1500 would be more suitable.

Peter Lawrence pointed out that if the limit of 1500 is introduced then approximately 17% of players who played in the 
competition last season would be excluded for the new season. Historically the competition started with a grading limit of 
115 (1560) but that was later increased to a grading limit of 120 (1600).

Richard Jones thought that the current 1600 limit gave clubs more flexibility and if it were reduced to 1500 it would create a 
big gap compared to the 1790 limit for the Minor Trophy. 

Gordon Rennie said that many new players with a P rating might not be able to get in the team if there is a 1500 limit. Also 
some juniors would welcome the opportunity to play against stronger players. The competition is good for juniors due to the 
65 minutes time limit for all moves. 

Stephen Moss thought some players who may be able to play in the Minor Trophy might not like a 3-hour playing session
and thus, be attracted to the Fred Manning.

The proposal was defeated with 3 votes for and 20 against.

Proposed by Epsom and Chessington Chess Clubs:

18.	An additional award, similar to the John Hawson Trophy (for over 60s) and Tommy Dunne Trophy (for under 16s). The female player with the best percentage score over the course of the Surrey League season would receive recognition.

Marcus Gosling advised that women and girls are in a considerable minority across the Surrey League. He hoped that this proposal will provide a small extra incentive for women and girls to participate in Surrey competitions and for clubs to field more female players. There was already the John Hawson Trophy for players over 60 and the Tommy Dunn Trophy for juniors. It would be nice have a similar trophy for females. 

Peter Lawrence said that he supported the proposal. Last season there were 24 female players who took part in SCCA competitions out of a total of 358 players. It was essential, if the proposal is passed, that each player is approached and gives their consent before they are entered in this competition.  

Huw Williams thought that trying to get more female players to play chess would be like hitting one’s head against a brick wall. Setting up a female only competition could create more problems. What is to stop another group being set up? We already have a competition for ‘All individuals’ under 16 or over 60 which is inclusive to everyone. There may have to be amendments to the Bye Laws. 

Marcus Gosling disagreed with and was critical of the views expressed by Huw Williams. Huw felt that the language used in the criticism was disrespectful, inappropriate and personal and he twice asked Marcus not to continue with the attack, but he did. Shortly afterwards Huw threatened to resign from the Board and left the meeting. [Immediately after the meeting the Board asked Huw to reconsider, which he did, and he remains as the ICTD and a member of the Board.] 

Paul Shepherd said that something definitely needed to be done to attract more female players, however he was not certain that the proposal on the table was the way to go. Paul also said that he attended a conference in 2019 about women’s chess that was hosted by the ECF and chaired by John Foley. At that conference Judit Polgar expressed the view that all chess tournaments should be open and for men and women. She said that she regarded female only events or trophies as demeaning, patronizing and likely to hold back female chess players' ambitions. Paul also mentioned that Sean Marsh, a well-known junior chess coach who was also at the conference, said that separate female competitions were only justified for very young girls to build their initial confidence. After that very young age he felt that all competitions should be mixed.

A variety of opinions were expressed and there was no consensus. The SCCA could contact the 24 female players who played in its competitions last season and ask them what could be done to make competitions more attractive to female players.

Marcus Gosling said the proposed women’s competition would be similar to the British Chess Championships where women compete along with men, but the highest placed female will be the British Women’s Champion.

Paul Shepherd mentioned that Rahda Ratnesan (female) had actually won the Tommy Dunne recently (2019 according to SCCA website). Gordon Rennie pointed out that in the Tommy Dunne a girl came second in the current season.

Trevor Jones asked how the SCCA would deal with trans gender women should any wish to play in the competition. 

Nick Faulks said that he had been involved with FIDE concerning women’s only tournaments and he thought the proposal was a good idea. 

Dan Rosen was not convinced that the proposal would lead to more women playing chess.

Stephen Moss put forward the following amendment to the proposal that was seconded by Paul Shepherd:

The Surrey County Chess Association recognises there is a problem with the representation of women in local chess and will set up a sub-committee, involving prominent local women players and an administrator to address the problem.

The proposed amendment was accepted with 21 in favour and none against.

The amended proposal was accepted nem.con.

19. Any Other Business

Michael Wickham mentioned the success of the Epsom Lauder Trophy team of which women players were a prominent part. He would like to see this mentioned on the SCCA website.

The meeting closed at 18.08 
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