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 Minutes of Annual General Meeting
21 JUNE 2026

Held at Parochial Rooms, Cheam from 2.15 pm.
Clive Frostick (President) was in the Chair.
An attendance list was available for people to sign before the meeting. It read as follows:

Nominated Members entitled to vote:
Ashtead: Dan Rosen, Bertie Barlow (also proxy for Richard Jones)
Dorking: Peter Lawrence 
Epsom: Marcus Gosling (also proxy for Michael Wickham, James Allison, Alastair Mackenzie, Robert Fairhall and Reiko Keen),  
              David Flewellen and Lucy Emery 
Guildford: Mike Gunn and Trevor Jones
Kingston: Peter Andrews (also proxy for Stephen Moss)  
Richmond: Sampson Low
South Norwood: Ken Chamberlain and Paul Dupré
Streatham: Chris Bernard
Surbiton: Graham Alcock (also proxy for David Morant, Paul McCauley and David Scott)
Wimbledon: Gordon Rennie
Attendee entitled to a casting vote: Clive Frostick (Chair)
Attendees not entitled to vote: Helen Frostick (Guildford)

Clive Frostick provided details about the fire escape routes and invited any of the attendees to advise him if they did not wish to be photographed. No-one raised a concern about photographs or their publication.

 In memoriam

Respects were paid to Peter Kasprowicz (Richmond Chess Club). 
 
1. Apologies for absence

 Paul Dunican, Richard Tillett, Martin Smith, Richard Jones, Brian Skinner(Dorking), Paul Shepherd and Anthony Hall

2. To approve the following Minutes:

(a) Annual General Meeting of the Company held on 29 June 2025
(b) Annual Finance Meeting of the Company held on 19 August 2025
(c) Annual League Composition Meeting of the Company held on 19 August 2025

All the above Minutes were approved nem.con.

3. Matters arising

None.


4. Questions about Directors’ Reports

Details of the written reports were distributed prior to the meeting.

(a)President: A written report had been provided earlier in the day but in case some attendees had not read it Clive Frostick outlined the key features observing that it appeared small clubs were being squeezed by larger clubs.  No questions.

(b) Deputy President: No questions. 

(c)  Administrative Director: No questions. 

(d) Inter-Club Tournaments Director: No questions.
    
(e) Non-Executive Directors: No questions.
 
5. Treasurer’s Report.

Copies of the Accounts for the year ended 30 April 2026 had been provided. Dan Rosen advised that there had been a surplus of about £356 and overall, the finances were in good shape. There has been a small reduction in affiliation fees due to Battersea being excluded  by the Board for non-payment of their membership of the SCCA despite numerous reminders.

Richard Jones had retired from the positions of Company Secretary and Independent Examiner. Dan Rosen is now the Company Secretary and the Board appointed Russell Granat as Independent Examiner to hold office until the AGM at which the meeting could reappoint him for the following year. These changes have made it necessary to use the services of an external accountant who has access to the necessary software to conduct the filing of the accounts. The annual cost for his services is about £150.

The cost of  running county matches which include SCCU competition fees, room hire and refreshments exceeds the board fees charged. 

Entry fees for the SCCA competitions were increased last year. It may be possible to reverse some of those increases at the Finance Meeting in August. 

Refreshments shown in the accounts are insignificant and the chess equipment is primarily used for county matches.

Following a proposal by Bertie Barlow, seconded by Mike Gunn the Accounts were approved nem.con.

6. Questions about Officers’ Reports

(a) ECF Delegate: None
(b) SCCU Representatives: No questions
(c) Company Secretary: No questions.
(d) County Match Secretary: No questions
(e) County Team Captains: No questions 
(f) Junior Team Managers: No questions
(g) Individual Tournaments Secretary: No questions.
(h) Correspondence Chess Secretary: Currently correspondence chess is in abeyance.
(i) Rating Officer:  No questions
(j) Webmasters:  No questions. 
(k) Curator of Trophies: No questions
(l) Chair of the Chess Disputes Committee:  No questions

Clive Frostick thanked the officers for their reports. 

7. Election of Directors.

The existing Directors are:
President – Clive Frostick 
Deputy President – David Flewellen
Administrative Director - Peter Lawrence			
Treasurer – Dan Rosen					
Inter-Club Tournaments Director – Graham Alcock 
Non-Executive Directors – Lucy Emery

There is a vacancy for the position of Non-Executive Director

It is a condition of being an SCCA Board Member that your personal contact data will be displayed on the SCCA website.

Following a proposal by Trevor Jones and seconded by Marcus Gosling the existing members of the Board were re-elected en masse.

8. Appointment of Independent Examiner

Russell Granat offers himself for appointment. Russell was a professional accountant and is highly qualified for the position. He is also a former member of the SCCA Board. 

In view of a change in Companies House rules requiring the use of dedicated software it has been necessary to hire an external person for a fee to file the accounts.

The appointment was approved unanimously.
   
9. The Presentation of Trophies.

Results for the 2024/2025 season

Surrey Trophy - Kingston 1 presented to Peter Andrews by Clive Frostick 
Beaumont Cup - Kingston 2  presented to Peter Andrews by Clive Frostick 
Ellam Trophy - Richmond presented to Sampson Low by Clive Frostick 
Centenary Trophy - Epsom presented to David Flewellen by Clive Frostick 
Minor Trophy - Epsom presented to Marcus Gosling by Clive Frostick 
Fred Manning - Wimbledon presented to Gordon Rennie by Clive Frostick 
Alexander Cup - Kingston presented to Peter Andrews by Clive Frostick 
Lauder Trophy - Epsom presented to Marcus Gosling by Clive Frostick 
Stoneleigh Trophy - Epsom presented to David Flewellen by Clive Frostick 
Ellery Williams Memorial Trophy - Epsom presented to Lucy Emery by Clive Frostick 
Ladies League - Epsom presented to Lucy Emery by Clive Frostick 
Introductory League - Wimbledon presented to Gordon Rennie by Clive Frostick 

Photographs of the trophy recipients, and the trophies where they were available, were taken and will appear on the SCCA website.

10. There is a need for club venues to be of an acceptable standard for match play which the meeting is invited to discuss.

Graham Alcock opened the discussion by stating that in general venues are improving. He cited the new venue for Richmond Chess Club as an example. 

In general club venues should have their own space for playing chess and not share that space with other users. This is especially important regarding juniors. There should preferably be no noise from other users of the premises. There should be good lighting, comfortable chairs and tables should be large enough to cater for chess sets, clocks and importantly sufficient space to record the moves. 

There should be satisfactory access for the disabled and wheel chair users. There have been issues with some clubs. Nothing is mandated in the SCCA rules but clubs are encouraged to reach that standard. In short clubs need to have suitable premises for serious chess.

The next step might be to stipulate venue requirements in the Bye Laws. Trevor Jones expressed the view that a club with an unsatisfactory venue should be refused entry into SCCA competitions. That is the nuclear option. 

Gordon Rennie said that if the standard were specified in the Bye Laws the Wimbledon pub venue might not be suitable as it did not have wheelchair access. He understood the reasoning but it would mean that all Wimbledon matches would have to be played at the church premises.

During the next season a consensus should be built on what the guidelines about venues should be.

Mike Gunn thought that the SCCA should be promoting chess not constructing rules which prevent it from being played. Playing conditions and accessibility are two different issues. For instance, some people cannot climb upstairs.

Marcus Gosling did not wish to see some clubs discouraged.

Chris Bernard thought it should be left to the Board to decide what suitable means.

Trevor Jones thought it might be possible for the venue rules to be different depending on the competition. Dan Rosen said that did not solve the problem.

Mike Gunn mentioned the unsuitability of the Middlesex venue for county match games. He had to withdraw from a game at those premises after 1.5 hours because it was simply too cold. The reason for this is probably that Middlesex did not charge board fees for home county matches and therefore could afford the cost of hiring a suitable venue.

Trevor Jones agree that a shared space is not acceptable and that refreshments should be available.

Grham Alcock will consider these comments and draw up suitable guidelines for approval during the course of the next season.

 

11. Discussion about County Match Board Fees 

Paul Dupré remembered that about 20 years ago county match board fees were only £4 for adults. Why are they only £5 pounds now?  He also questioned why there were lower board fees for juniors when their parents spent a substantial amount on chess coaching.

Dan Rosen reminded the meeting that in 1999 Richard Davy proposed that county chess should be free from board fees. 4 years later there was no money left in the SCCA, and board fees had to be reinstated. The current board fees are not covering the cost of running county chess. The current level of board fees would have to double to cover the costs. The Thorpe Trophy had provided a surplus of £200 and there would also be a surplus of about £100 from the Individual Tournaments. If the loss on county matches is reduced sufficiently  then it should be possible to reduce tournament entry fees for clubs. 

Discussions followed about collecting boards fees by bank transfer, a season ticket approach and allowing regular team players to pay up front. As there are usually only 3 home matches per team this is practical. It will be left to individual team captains to suitably manage the matter. A suggestion to charge for both home and away matches was rejected on a straw poll.

Dan Rosen advised that to break even board fees would need to increase by about 50%. It was provisionally agreed that board fees will increase to £7 for adults and £4 for juniors. The Board will put forward a proposal for the Finance Meeting in August. 

12. Any Other Business

a) Mike Gunn drew attention to the ECF guidelines for the disabled. A copy of that guideline had previously been forwarded to clubs earlier in the day. He had heard indirectly that 2 players who could not record moves had been prevented from playing in rated games at Guildford. This might arise from either physical or mental disabilities. Positive action should be taken to see that this does not happen. This might involve another person recording the moves. Guildford will advertise and implement the guidelines.

One suggestion is that in the event of an away match the home club is asked to provide an assistant.  It is preferred that there is no time handicap. Graham Alcock said the he would be horrified if a player who cannot record the moves was barred from playing. Peter Lawrence said that in his experience clubs are co-operative if advised in advance and the away team has the option of bringing a scribe.

Mike Gunn said that he would like the ECF guidelines to be sent out again to all clubs and recorded on the SCCA website. 

Graham Alcock will include the ECF guideline in the document providing advice to match captains and players.

b) Marcus Gosling advised the meeting that entries into the Alexander Cup have been falling. Is this because the number of boards in each team at 10 is too high? Or the standard of play is too high? He put forward 2 suggestions. Give the smaller clubs home advantage and or invite teams from outside the area to compete in the competition. 

Inviting teams from outside the area had some support from other speakers. Dan Rosen pointed out that would require a change in the Bye Laws as would giving the smaller club home advantage. 

Graham Alcock said that the issue for Surbiton was raising 10 boards.

A further suggestion was that smaller clubs could enter a joint team under the banner of one of the clubs. For instance, an Ashtead/Dorking team under the banner of Ashtead. It was pointed out that there had been a joint Alexander Cup team in 1926 including Dorking. Marcus Gosling thought that this was a good suggestion.

Graham Alcock thought the Lauder should be promoted for smaller clubs. 

It was mentioned that any club from outside the area wishing to play in the Alexander Cup would need to apply for membership of the SCCA (which is at the discretion of the Board). It would otherwise involve a rule change.

Another suggestion was to drop the number of boards in the Alexander Cup from 10 to 8.  

A straw poll showed good support for giving the smaller club home advantage in the Alexander.

The Board will come up with proposals to change the methodology of pairings or venues for next year.


The meeting closed at 5.05pm
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