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 Minutes of Annual General Meeting
29 JUNE 2025

Held at Parochial Rooms, Cheam from 2.15 pm.
Clive Frostick (President) was in the Chair.
An attendance list was available for people to sign before the meeting. It read as follows:

Nominated Members entitled to vote:
Ashtead: Dan Rosen, Bertie Barlow
Dorking: Peter Lawrence, Brian Skinner  
Epsom: Marcus Gosling, Michael Wickham, David Flewellen, Lucy Emery and Alastair Mackenzie
Guildford: Mike Gunn and Trevor Jones (also proxy for Peter Hegarty and Rory Davies)
Kingston: Alan Scrimgour  
Richmond: Huw Williams (also proxy for Sampson Low)
South Norwood: Ken Chamberlain (also proxy for Simon Lea, Michael Collins and David Howes)
Surbiton: Graham Alcock (also proxy for Paul Durrant, David Morant and Angus James)
Wimbledon: Gordon Rennie
Attendee entitled to a casting vote: Clive Frostick (Chairman)
Attendees not entitled to vote: Paul Dupré (South Norwood)

 Clive Frostick provided details about the fire escape routes and also invited any of the attendees to advise him if they did not wish to be photographed. No-one raised a concern about photographs or their publication.

 In memoriam

Respects were paid to Martin Cath, Barry Miles and Julian Walker  
 
1. Apologies for absence

Paul Dunican, Richard Tillett, David Sedgwick, Murugan Kanagaspay, Stephen Moss, John Foley and Paul Shepherd

2. To approve the following Minutes:

(a) Annual General Meeting of the Company held on 25 June 2023
(b) Annual Finance Meeting of the Company held on 22 August 2023
(c) Annual League Composition Meeting of the Company held on 22 August 2023

All of the above Minutes were approved.

3. Matters arising

None.


4. Questions about Directors’ Reports

Details of the written reports were distributed prior to the meeting.

President: No questions

Deputy President: No questions. 

Administrative Director: No questions. 

Inter-Club Tournaments Director: No questions.
    
Non-Executive Directors: No questions.
 
5. Treasurer’s Report.

Copies of the Accounts for the year ended 30 April 2024 had been provided. Dan Rosen advised that it was break even  this time around. The success of Surrey Teams in the National Stages of the ECF County Championships had increased costs but even so he thought there would be no need to make any changes to the current fees. 

Following a proposal by Alan Scrimgour, seconded by Trevor Jones the Accounts were approved nem.con.

6. Questions about Officers’ Reports

(a)ECF Delegate: Clive Frostick said that he had not been able to provide a report, but he could say that there will be a lot of activity from the ECF over the coming months. There will be an emphasis on grass roots chess. The Chess Trust, which includes bequests from John Robinson and Richard Hadrell, will provide support for young and developing players.  

(b) SCCU Representatives: No questions 

 (c) Company Secretary: No questions.

(d) County Match Secretary: No questions

(e) County Team Captains: No questions 

(f) Junior Team Managers: No questions.  

(g) Individual Tournaments Secretary: No questions. 
(h) Correspondence Chess Secretary: No questions. 
(i) Rating Officer:  No questions

(j)  Webmasters:  No questions. 

(k)  Curator of Equipment. No questions. 
 
(l) Curator of Trophies: No report. 

(m) Chairman of the Chess Disputes Committee:  No questions

Clive Frostick thanked the officers for their reports. In his view everything in the SCCA is running smoothly. The transition on the website with the involvement of Paul Dupré and Ed Mospan in the results system and the website along with Brian Skinner was working very well.

Trevor Jones commented that it is now much easier to get players for county matches. This may reflect the period coming out of COVID.

Paul Dupré stated that there had been more rated games this year. This might in part reflect that there were more teams and therefore games played in the Stoneleigh. Huw Williams said that there were more matches played in the SCCA competitions over the past season so there were more games rated.



7. Election of Directors.

The existing Directors are:
President – Clive Frostick 
Deputy President – David Flewellen
Administrative Director - Peter Lawrence			
Treasurer – Dan Rosen					
Inter-Club Tournaments Director – Huw Williams 
Non-Executive Directors – Graham Alcock and Murugan Kanagasaspay

Clive Frostick advised the meeting that Huw Williams and Murugan Kanagasaspay had decided not to stand for re-election. He especially thanked Huw for his work in keeping the SCCA competitions running smoothly particlarly during the period involving COVID.

The Board had nominated Graham Alcock for election as the Inter-Club Tournaments Director and Lucy Emery as a Non-Executive Director.

Alan Scrimgour welcomed the fact that the Board would now have a female director it being a long time since the last female director. 

It is a condition of being an SCCA Board Member that your personal contact data will be displayed on the SCCA website.

The existing members of the Board were re-elected en masse.

Graham Alcock was elected Inter-Club Tournaments Director nem.con

Lucy Emery was elected Non-Executive Director nem.con

Clive Frostick welcomed Lucy Emery to the Board.


8. Election of Independent Examiner

Dan Rosen described the duties involved for an independent examination. It provided a separate pair of eyes to look at the accounts if nothing else. As the holder of this position is not a director, they are independent. Richard Jones mentioned that there will be a lot of new legislation being introduced over the coming months and he will provide information in that respect as and when it is available.

A motion supporting the reappointment of Richard Jones was passed nem.con.

9. The Presentation of Trophies.

Results for the 2023/2024 season

Surrey Trophy –           Epsom 1 presented to Marcus Gosling by Clive Frostick
Beaumont Cup –          Ashtead 1 presented to  Bertie Barlow by  Clive Frostick
Ellam Trophy -            Guildford 2 presented to Mike Gunn by Clive Frostick 
Centenary Trophy –     Epsom 3 presented to Alistair McKenzie by Clive Frostick
Minor Trophy –           Coulsdon 3 No presentation
Fred Manning –           Wimbledon presented to Gordon Rennie by Clive Frostick
Alexander Cup –          Kingston - presented to Alan Scrimgour by Clive Frostick
Lauder Trophy –          Kingston -  presented to Alan Scrimgour by Clive Frostick
Ellery Williams –         Richmond – presented to Huw Williams by Clive Frostick
Stoneleigh Trophy –     Dorking – presented to Brian Skinner by Clive Frostick
John Hawson Trophy – Retained by Peter Large (Epsom)
Tommy Dunne –           Anuj Venkatesh (Coulsdon)

Photographs of the trophy recipients, and the trophies where they were available, were taken and will appear on the SCCA website.





Proposed by the Board

10. Revision to Bye Law 3.10.2 as specified in the Appendix 

Dan Rosen explained that the purpose of the proposed change is to clarify that as stated in the existing wording, “the ratings for defaults being deemed to be the mean of the ratings of the other players in the team for this purpose” shall apply on a per round basis. This brings the Bye Law into line with the existing practice followed by the software. 
It was clarified that although there were two rounds for each Stoneleigh fixture the software would deal with them separately treating them as separate matches. Brian Skinner pointed out that the software treats defaults as anonymous. If a player is due to play in a Stoneleigh match but does not arrive in time to play, then even if that default is on board 1 there will be no penalty imposed. An example was cited in respect of a match between Chessington and Epsom. The Chessington board 1 did not arrive in time to play in the 1st round. That did not result in any penalty but changing members of a team between the 1st and 2nd round could change the target score. 
The motion was passed nem.con.

11. Proposal for an Interclub Blitz League Competition to be introduced in the 2025/26 season

Paul Dupré, who had made the proposal, provided some background information mentioning that there are 3 world categories for chess: Standard, Rapidplay and Blitz. The SCCA have competitions for the first two but not for the third. Paul described his proposal which had 4 player teams each playing 8 games per fixture. He had originally put forward 3 minutes plus Fischer increments, but any time limit of less than 10 minutes will qualify for Blitz. It will be necessary to go back to clubs to assess the level of interest. 

Huw Williams suggested it was best to start small first.

As the proposed Blitz, Stoneleigh and Ellery Williams all involve 4 player teams it might be possible accommodate two or more of those teams on the same date.

A suggestion to play the competition on a swiss basis was not supported.

Marcus Gosling thought that playing Blitz on the same night as other competitions could be disruptive.

Trevor Jones requested that the competition rules should set out what other matches could be played on the same club night. The competition could be started small and might then grow bigger.

Michael Wickham pointed out that the Ellery Williams only had 3 teams in the last season. The Blitz could be considered as an alternative.

Dan Rosen thought that Blitz matches at a club should be played on a different night to other competitions. 

In respect of the Ellery Williams suggestions were made to make it more attractive included introducing Fischer timing or making it a knockout competition.

Trevor Jones expressed the view that differences in rating were less important with Blitz.

Clive Frostick said that this proposal will be taken further and could be explored with a questionnaire for clubs to complete. Trevor Jones thought it important that the proposal is shared with all individual club members. Brian Skinner enquired whether any other leagues have Blitz competitions but none of the attendees had heard of any. 

12. Proposal to revive the Thorp Trophy

Paul Dupré provided background  information about the Thorp Trophy. It was named after Albert Thorpe spelt with an “e”. However, the Thorp Trophy has always been spelt without an “e”.  It was usually played either in late October or early November but the last time it was played was on 13 June 2003 at Coulsdon and won by South Norwood. The competition was played on a 4 round Swiss basis with total game points determining the overall winner. The team entries do not have to be from SCCA clubs.

If the trophy is revived Cheam will be a suitable venue.

Dan Rosen thought that it might be possible to negotiate with the SCCU about avoiding county matches on the date of the competition. Graham Alcock mentioned that he had very few free Saturdays in the October/November period. He would prefer the Thorp Trophy to be run in late March or April when there are no county matches. There would be a need to avoid the Guildford Chess Congress and Easter. That period was agreed. The Board will now need to put forward a proposal.

13. Any Other Business

a) Richard Jones referred to the Economic Crime & Corporate Transparency Act 2023. A date for its introduction has not yet been set. There will need to be a nominated director as the point of contact. Nothing needs to be done now. Richard will provide the Board with an update.
b) Paul Dupré advised that there will be a need to archive papers held by Martin Cath. Richard E Boxall was the archivist for Surrey in 1957 and there has not been anyone holding that post since. Paul has some archive material which can be placed on the website. Mike Gunn stated that some archive material was held by a former SCCA President, Steven White. When he retired to the West Country, he took that material with him and when he died his widow refused the SCCA access to it. Paul holds details of Surrey Congresses going back to 1976. Trevor Jones holds a lot of historical information that he would like to pass on to Paul Dupré. Peter Lawrence thought that it would be best if the archive information were stored on the SCCA website but according to Brian Skinner this might involve additional cost. The Board is to appoint an archivist. 
c) Mike Gunn asked the Board to provide clubs with the option a of playing a fixture as a hybrid match where long distance travel was involved such as Guildford to South Norwood. The ECF will rate such matches. There are practical difficulties such the provision of an independent arbiter at each location and Wi Fi. Other problems involved clubs having club nights on different days and the alternative of finding a midway location had always proved to be difficult in the past. Marcus Gosling is opposed to hybrid matches on principle as they reduced the human element. Alan Scrimgour recommended that the matter be considered by the Board.
d) Clive Frostick reported back on his email to clubs in respect of female chess players and about encouraging female players to play chess. The idea of having a trophy for the best female chess player was strongly supported by the female players who replied. They thought that it would be especially supportive for junior female players. To keep a balance there would need to be 2 junior trophies with one for the best female junior and the other for the best male junior. Alan Scrimgour thought that this was an excellent idea. The Board will progress the matter.
e) Trevor Jones indicated that he would like there to be some flexibility with regard to board order in county matches. The SCCU and ECF national stages county matches will be based strictly on the latest monthly rating next season. In the case of the SCCU matches it is left to the opposing captain to object if the team sheet is not in that order. Trevor would like to reward players who had scored well for his team with a higher place than that determined by their rating. Clive Frostick stated that as a county captain he liked to keep matters simple and having the team order in descending order of players ratings  achieved that aim. Dan Rosen pointed out that where a player did not have an ECF rating but did have a FIDE rating that may be used instead. That did not always work out well and he gave an example of a player having an old FIDE rating which resulting in an ECF rating that was too high. David Flewellen mentioned that a lot of U1450 players have partial ratings so the less flexibility the better. The proposal from Trevor Jones was not supported.
f) Alistair Mackenzie requested that each club provides details on the website of the accessibility of their premises for the disabled.  

The meeting closed at 16.55 
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