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SCCA AGM 2019 – Report by President
Thank you again to each and every one of the SCCA Officers, as well as my fellow Board members, for being prepared to volunteer and give their time in support of the activities of the SCCA. 
I should also like to extend my thanks to those not directly working for SCCA but who are in our chess clubs and work to make our chess possible. That includes those who control sections of the Surrey Individuals as well as club captains and other club officers without whom Surrey chess clubs would grind to a halt. 
As has previously been announced, Phil Brooks is standing down as a non-executive director. I would like to thank him for his wise counsel during his time on the Board. I am pleased that Clive Frostick has accepted the Board's request to be its nominee for the resulting vacancy. 

Our county teams have had mixed fortunes over the board this season in which features the Centennial ECF National County Championships. The Open team won the SCCU Championships and now plays in the prestigious 100th Final. Good luck to Owen and his team! Our grade limited teams did not go through to the ECF stages but it is worth reminding ourselves that it is not all about winning. The efforts of our captains in providing enjoyable opportunities for players of all levels to play chess for their county are very much appreciated. Could we attract more people to county chess? Maybe. I refer you to my SCCU Executive Delegate report.
I am absolutely delighted that the Surrey Chess Congress has been resurrected. Running such a tournament is part of the SCCA Objects in our Memo and Articles of Association and its been on the Board's to-do list for quite a while. I wish to thank all of the Directors of SCC and their assistants from Kingston Chess Club who made it possible. I would also like to single out Russell Granat's contribution in particular. Without his effort and determination to drive it on it would not have happened. 

The consultation on ECF Budget and Fees that we undertook this year was interesting from a process point of view. SCCA Board had several months' notice of the proposals instead of the usual three weeks or so. That allowed us to produce a discussion document as well as setting up an online survey platform. Clubs were allowed the option of passing the consultation to their members and letting the members feedback directly to SCCA or to produce a club consolidated response. All but one club sent it on to their members and asked them to respond directly. The results of all of the above? Instead of the usual 0-2 responses we received 55 responses. It felt much more representative than previous exercises. Perhaps the subject matter was of more interest (fees!), maybe the guidance document helped or was it the ease of response (average less than 2 minutes expended time per respondent)? It felt like a formula worth repeating on occasion for the right topics. However......The SCCA representative and voting process is that of club representatives representing their club members. How comfortable are club representatives with using this process again as they are effectively bypassed, albeit with an option to consolidate for their club if they want to put the effort in?
A topic I wish I didn't have to mention in this report but is very important not to gloss over is that of behaviour. Bad behaviour. This season some Board members have received rude and abusive emails from an individual, another individual has had to be suspended from county matches for a period because of swearing at an opponent and we have heard of allegations of sexual harassment at some chess events (not under SCCA jurisdiction). I should like to take this opportunity to say that none of that is "OK". If we are serious about attracting new and different people into chess as well as retaining the services of those who do such a lot of voluntary work to keep it going then those bad behaviours have no place in our game. I would appreciate the help and support from club officials in ensuring all of their members get that message. Thank you. 
Paul Shepherd – SCCA President
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