Surrey County Chess Association

a company limited by guarantee not having a share capital

company registration number 5602632

registered office 38 Glebe Road, Ashtead, Surrey KT21 2NT

Extraordinary General Meeting and Annual Finance and Annual League Composition Meetings 2020.

Thursday 27 August. Start 7 p.m.  (Please join from 6.45 p.m. so that the meeting can start promptly.)
These meetings will be held via Zoom.

Due to government restrictions as a result of Covid-19, it is not possible to hold a physical meeting, and so instead they will be held online via Zoom. The Zoom meeting will be hosted by Paul Shepherd.
In order to help mitigate the practical difficulties of meeting online, it is requested that only one representative speaks and votes on behalf of each club, and it is suggested that Representative Members execute proxies accordingly.  Note that proxies need to cover all three meetings and the adjournments thereof.  Please see appendix B for a full description of the protocols requested / to be observed.
Topic: Surrey EGM / Finance and League Composition Meetings

Time: Aug 27, 2020 07:00 PM London

Join Zoom Meeting

https://us02web.zoom.us/j/86434700600?pwd=RHFIRTJoMzhUQklZbHNrTUlldXhJQT09
Meeting ID: 864 3470 0600

Passcode: 577340

One tap mobile

+441314601196,,86434700600#,,,,,,0#,,577340# United Kingdom

+442030512874,,86434700600#,,,,,,0#,,577340# United Kingdom

Dial by your location

        +44 131 460 1196 United Kingdom

        +44 203 051 2874 United Kingdom

        +44 203 481 5237 United Kingdom

        +44 203 481 5240 United Kingdom

        +44 203 901 7895 United Kingdom

Meeting ID: 864 3470 0600

Passcode: 577340

Find your local number: https://us02web.zoom.us/u/kpgZzJcXI

AGENDA: EXTRAORDINARY GENERAL MEETING
1. Apologies for absence

2. Bye-Law amendment proposals to accommodate 4-digit ECF grading, time dependent Bye-Laws (for the 20-21 season) and provision for separate online competitions (see Appendix A)
3. The chair will then propose that the EGM be adjourned until after the Annual League Composition Meeting
AGENDA: ANNUAL FINANCE MEETING

1. Apologies for absence

2. The chair will then propose that the Finance Meeting be adjourned sine die
AGENDA: ANNUAL LEAGUE COMPOSITION MEETING

1. Apologies for absence

2. The chair will then propose that the League Composition Meeting be adjourned sine die
AGENDA: EXTRAORDINARY GENERAL MEETING (RESUMED)

4. Surrey Correspondence Chess – a presentation by Richard Tillett

5. Clubs’ views on OTB chess resumption in light of ECF guidelines
6. Composition of online friendly club competitions
7. AOB

Appendices
Note. Explanatory paragraphs are shown in italics.  

Appendix A
EGM Item 2 – Bye-Law amendment proposals to accommodate 4-digit ECF grading, time dependent Bye-Laws (for both the suspended 19-20 season and the 20-21 season) and provision for separate online competitions 

Responding to ECF plans to change its grading system from 3 to 4 digits and publish grades monthly this proposal deals with the formula conversion required as well as clarification of the timing of the reference grading list to be used throughout the season for Club Competitions.

In light of the impact of COVID-19 causing the suspension of the 19-20 season and a delay to the 20-21 season several Bye-Law deadline amendment proposals are also incorporated. A separate provision to allow for online competitions with rules at variance to the normal OTB Bye-Laws is also proposed.
Transition to 4-digit grades:

For competitions commencing after the adoption by the ECF of 4-digit grades, references in the Bye Laws to the 3-digit grading system shall be changed using the conversion formula

F(x) = 7.5x + 700

where x is the 3-digit grade

· A single-grade limit of x shall be converted as F(x); where this is not an exact multiple of 5, rounded up to the nearest such multiple;

· A total-grade limit of x for a team of n players shall be converted as nF(x/n); where this is not an exact multiple of 5, rounded up to the nearest such multiple;

· A difference or movement of x between two single grades shall be converted as F(x) – F(0); where this is not an exact multiple of 5, rounded up to the nearest such multiple;

· A difference or movement of x between total grades of teams of n players shall be converted as n(F(x/n) – F(0)); where this is not an exact multiple of 5, rounded up to the nearest such multiple;

· For the contiguous ranges in Bye Law 3.10.2, the ranges shall be restated as y < d ≤ z, where d is the total grade difference, y is the top of the immediately preceding range, and z is converted as set out above.

Introduction of monthly grading:

In the first sentence of Bye Law 2.6, after “the commencement of that competition,” insert “which for Club Competitions shall be the deadline for applications specified in Bye Law 3.1.2,”.

Amendments to accommodate online club competitions:

Insert new Bye Law 2.0 as follows:

“2.0
The rules for any competition other than a Club Competition falling within section 3 below may exclude or modify the application of Bye Laws in this section 2.”
Amendments to deadlines in respect of Covid-19:

For the 2020/21 season, the Bye Laws shall have effect as if:

In Bye Law 1.1,

· the reference to 31 October were to the end of the calendar month following the conclusion of the Annual Finance Meeting;

· the reference to 30 November were to the end of the second calendar month following the conclusion of the Annual Finance Meeting; and

· the reference to 31 January were to the end of the fourth calendar month following the conclusion of the Annual Finance Meeting.

In Bye Law 3.1.2, the reference to the Annual League Composition Meeting were to the resumption thereof.

In Bye Law 3.2.2, the requirement for re-nominations at 31 January were omitted.

In Bye Law 3.4,

· the reference to 1 October were to 3 weeks after the conclusion of the Annual League Composition Meeting;

· the reference to 30 April were to 30 June; and

· the reference to 7 September were to 3 weeks after the conclusion of the Annual League Composition Meeting.

In Bye Law 3.6,

· the reference to 1 May were to 1 June; and

· the references to 28 days were to 21 days.
Appendix B
Virtual Meeting Protocol

· Experience with online meetings suggests > 6-7 people unmuted leads to talking over each other and a disorderly exchange due to “lag” and impaired sight of physical prompts. 

· When the EGM starts everyone will be muted except for the relevant speaker(s) delivering their question/comment or the Chair directing the meeting

· Muting/unmuting to be controlled by the Chair

· Virtual Meetings take longer than physical meetings 

· Inevitable disruptions due to attendee technical problems

· Flow of debate has to be more measured and controlled, therefore slower

· Clubs are requested to have only one speaking representative

· Where a Club has several SCCA officers, it is requested that one of those be its speaking club representative; this does not preclude another club member who is a Director or Officer from speaking in those capacities
· Voting to be done using a “show of hands” using “Raise Hand” facility in Zoom

· Only if a poll is demanded will card votes be taken
· Done on a club-by-club verbal declaration basis if required

· Updated nominations of Representative Members and appointment of Proxies to be sent by email to the Administrative Director
· E-mailed proxies will be effective

· Requests by an attendee to speak should use the “Raise Hand” facility as above.
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