Surrey County Chess Association

a company limited by guarantee not having a share capital

company registration number 5602632

registered office 38 Glebe Road, Ashtead, Surrey KT21

Agenda: Annual General Meeting 2014.

Saturday 21 June. Start 2.15 p.m.

At: The Cheam Parochial Rooms, 42 The Broadway, Cheam Village, Surrey, SM3 8BD 
Commence with remembering those who passed away.
1.      Apologies for absence

2.      To approve the following Minutes:

(a) Annual General Meeting of the Company held on 22 June 2013
(b) Annual Finance Meeting of the Company held on 20 August 2013

(c) Annual League Composition Meeting held on 20 August 2013

 3.      Matters arising

 4.
Questions about Directors’ Reports, if any:

(a) President

(b) Deputy President

(c) Administrative Director

(d) Inter Club Tournaments Director 

(e) Non-Executive Directors

5.
Treasurer’s Report and Approval of Accounts for the Year Ended 30 April 2014

6.
Questions about Officers’ Reports, if any:


(a) ECF Delegate


(b) SCCU Representatives


(c) Company Secretary


(d) County Team Captains

(e) Junior Team Managers


(f) Individual Tournaments Secretary

(g) Correspondence Chess Secretary 

(h) Grading Officer

(i) Webmasters

(j) Curator of Equipment

(k) Curator of Trophies

(l) Chairman of the Chess Disputes Committee  

7.    
Report on Surrey Chess Congress

8.
Election of Directors  

(a) President

(b) Deputy President

(c) Administrative Director

(d) Treasurer

(e) Inter Club Tournaments Director

(f) Two Non-Executive Directors

All of the Directors, listed below, are all willing to stand for re-election.

President - Mike Gunn (Guildford)

Deputy President – Mike Adams (Guildford)





Administrative Director - Peter Lawrence (Dorking)  


Treasurer - Daniel Rosen (Ashtead)






Inter Club Tournaments Director – David Howes (CCF and South Norwood)

Non-Executive Directors – Paul Shepherd (Surbiton) and Richard Thursby (Richmond)

 9.
Election of Independent Examiner


Richard Jones offers himself for re-election

 10.     Presentation of Trophies

 11.     Discussion of Appointed Positions

 12.     Proposal by the Board for it to have the power to exclude players  

See Appendix A  

 13.      Proposal by the Board to introduce a limit on the penalty for board order infringements

            See Appendix B


 14.      Proposal by the Board to clarify the penalties for ineligible players including defaults

            See Appendix C

 15.     Proposal by the Board to introduce a rule concerning sealed moves to address the situation 

           where the opponent of the sealant is unable to produce the sealed move at the resumption of 

           play..

           See Appendix D

  16.    Any Other Business

Appendices

Note: Any comments on changes to the existing Bye Laws are shown in italics 

Appendix A

Proposed Board power to exclude players – new Bye Law 2.10

The Board has power under Article 34 to exclude members of the SCCA from membership, but it does not have the explicit power to exclude a player from SCCA competitions. There do exist mechanisms for the Board to procure the exclusion of a player, but these are neither straightforward nor transparent. In the opinion of the Board, this situation is not in the best interest of participants in SCCA competitions, as they should enjoy clarity in respect of such matters. 

For example, if a player were found to be cheating in an SCCA competition, the Board has no explicit power to prevent that player from continuing to play in that or any other SCCA competition. This contrasts with the power provided by Article 34 to remove a Member from membership. As there is no requirement to be a member of the SCCA in order to take part in most of its competitions, it is the opinion of the Board that it should have power to exclude players from competitions on a basis similar to that which it has currently to exclude Members. 

A player subject to potential exclusion would have an opportunity to make representations to the Board; such representations and the subsequent proceedings would be confidential. The Board would make its decision only after it has considered any representations from the player concerned. There would be no right of appeal on the basis that the Board is the highest authority in the SCCA; this is exactly the same as the current Member exclusion provisions of Article 34. Only the relevant Controllers and the secretary of any club for which the player would otherwise have been eligible are to be advised of such an exclusion. 

The following drafting is based upon the Board’s existing powers under Article 34 to remove a Member, with the necessary adaptions to make explicit the Board’s power to exclude a player from the Company’s competitions. As this is an issue of fitness to play (as opposed to fitness to be a Member of the Company), it is best placed in section 2 which deals with the Bye Laws applicable to all competitions.

The wording of the proposed new Bye Law is shown below.

2.10.1
A player may be excluded from any or all of the Company’s competitions if, in the opinion of the Board, he has acted or has threatened to act in a manner which is substantially contrary to the interests of the Company as a whole or if his conduct (whether as a player or otherwise) is likely to bring the Company, or any or all of its Directors or Members into disrepute.

2.10.2
If at a meeting of the Board a resolution is passed to exclude a player, the Board must serve a notice on the player that the Board has resolved to invoke the provisions of these rules and giving a statement of the reasons for the Board's decision.

2.10.3   The notice to the player must also give the player the opportunity to make representations to the Board in writing or in person as to why he should not be excluded.  The Board must consider any representations made by the player and, if the representations are not made by the player at a Board meeting, the Board must consider the representations at the next Board meeting.

2.10.4
After the Board meeting at which the representations are considered, the Board must serve a notice on the player informing him of the decision.  

2.10.5
If the decision is to exclude the player, the exclusion must be notified as soon as reasonably practicable to the Controllers of all competitions to which the exclusion applies and, in the case of a Club Competition to the secretary of any Club for which the player would otherwise have been eligible.

2.10.6
There will be no right of appeal a decision of the Board to exclude a player. 

2.10.7
The Board's proceedings and the statement of reasons for exclusion will be confidential.  Save for notification pursuant to Bye Law 2.10.5 above, the Board must make no statement concerning the player’s exclusion unless the player himself chooses to make public the issue of his exclusion, or to make it a matter of interest to the Members as a whole.

A consequential change is required in section 3, dealing with the rules for Club Competitions:

3.2.1
Add to the first sentence after “members” – “and for this purpose, a player excluded from a Club Competition pursuant to Bye Law 2.10 shall be deemed not to be a member.” 

The full proposed revised wording is shown below.

 3.2.1
A Club may be represented in Club Competitions only by its members, and for this purpose, a player excluded from a Club Competition pursuant to Bye Law 2.10 shall be deemed not to be a member.  A player who represents a Club in a Club Competition may also represent another Club in a different division in the same competition.  Where a player elects to play for two Clubs, both must notify the Controller before the first match played by either.

Appendix B

Proposed limit on the penalty for board order infringements – Bye Law 3.2.4

In Bye Law 3.2.4 

· after 3.2.4 add “Board Order”

· add “(a)” 
· after “ineligible” add “(subject to 3.2.4(b) below)”
· add “(b) Where more than one stronger player plays below a weaker player then the number of such stronger players deemed to be ineligible shall not exceed the number of weaker players playing above them.  Where necessary, the ineligible players shall be identified starting with the lowest board stronger player and working upwards
The Board believe that there should continue to be an additional penalty for board order infringements 
over and above the loss of the game. However it does wish to avoid the potential unfairness of 

multiple ineligible players incurring multiple penalties if only one player is played out of order.

The revised Bye Law should read:

3.2.4  Board Order

        (a)  In Club Competitions team members shall play in descending order of playing strength.  A

              stronger player playing on a lower board than a weaker player (see Bye Law 2.7) shall be  

              ineligible (subject to 3.2.4(b) below), but this shall not apply in respect of bona fide 

               substitutes added to the team after the commencement of play or to a player placed lower in 

              a team to win on a default announced before the start of the match. 

        (b)
  Where more than one stronger player plays below a weaker player then the number of such

              stronger players deemed to be ineligible shall not exceed the number of weaker players  

              playing above them.  Where necessary, the ineligible players shall be identified starting with 

              the lowest board stronger player and working upwards.

Appendix C

Proposal to clarify the penalties for ineligible players including defaults – Bye Law 3.2.5

In Bye Law 3.2.5 

· add 3.2.5.1

· add (a) 

· after “plays” add “or defaults” and after “opponent” add “who does not default”.

· add (b)

· after “ineligible players” delete “play” and add “are paired against”

· after “each other,” add “whether or not one or both such players default,”

· add (c)

· If an ineligible player plays or defaults in any match in which his eligible opponent defaults, the game shall be recorded as a loss for both players, but there shall be no further deduction to either team’s score in respect thereof.

· add 3.2.5.2

· Where a team incurs default(s) and has a player playing below those default(s), such defaulting player(s) must be identified on the results sheet. If such defaulting player(s) are not identified then it will be deemed that such defaults were by ineligible players.

· add 3.2.5.3

· delete “However, deductions under this paragraph” and add “Deductions under 3.2.5.1 above”

The Board consider that there is a need to address the matter of how to deal with penalties for ineligible players, especially where defaults are involved. There is an issue as to how to manage the situation where defaulted boards high up in a team do not have the defaulting players identified. This has been tackled by explicitly changing the rule so that unnamed players in such circumstances are deemed ineligible. In particular the Board do not think a side that defaults a game, even with an eligible player not showing up, should profit from that board regardless of whether the opposition player is ineligible.
The revised Bye Law should read

3.2.5      Ineligible Players

3.2.5.1

             (a) If an ineligible player plays or defaults in any match against an eligible opponent who does 

                 not default, the game shall be recorded as a loss for the ineligible player and a win for the  

                  opponent, and one point shall also be deducted from the score of the team which included 

                 the ineligible player.  

            (b) If two ineligible players are paired against each other, whether or not one or both such 

                  players default, the game shall be recorded as a loss for both players and each team shall 

                also have one game point deducted from its score in that match. 

             (c) If an ineligible player plays or defaults in any match in which his eligible opponent defaults, 

                 the game shall be recorded as a loss for both players, but there shall be no further  

                 deduction to either team’s score in respect thereof. 

3.2.5.2   Where a team incurs default(s) and has a player playing below those default(s), such    

             defaulting player(s) must be identified on the results sheet. If such defaulting player(s) are    

             not identified then it will be deemed that such defaults were by ineligible players.

3.2.5.3
 Deductions under 3.2.5.1 above shall not reduce a team’s score in a match to below zero. 

Appendix D

Proposal to introduce a penalty where the opponent of the sealant is unable to provide the sealed move envelope 

- Bye Law 3.6 (a) 

In the paragraph beginning “ In games to be adjourned” add after the first sentence “If the opponent does 

not produce the sealed move at the resumption then he shall lose the game."

The current wording does not cover the situation if the player holding the sealed move is unable 

to produce it on resumption of play

The paragraph referred to above of the revised Bye Law shall read:

In games to be adjourned if unfinished, when time is called, the player having the move shall seal his

move and hand it to his opponent to hold until the resumption. If the opponent does not produce the 

sealed move at the resumption then he shall lose the game  Except in the case of a blind or disabled 

player whose opponent has not offered adjudication, the visiting player has choice of venue.


