Surrey County Chess Association

a company limited by guarantee not having a share capital

company registration number 5602632

registered office 38 Glebe Road, Ashtead, Surrey KT21 2NT

Agenda: Annual General Meeting 2020.

Sunday 28 June. Start 2 p.m.

This meeting will be held via Zoom.

Due to government restrictions as a result of Covid-19, it is not possible to hold a physical Annual General Meeting, and instead it will be held online via Zoom. The meeting will be hosted by Paul Shepherd.
In order to help mitigate the practical difficulties of meeting online, it is requested that only one representative speak and vote on behalf of each club, and it is suggested that Representative Members execute proxies accordingly.  In this regard, attention is drawn to agenda item 2, which if passed would allow such proxies to be delivered by e-mail notwithstanding the requirement for them to be signed. Please see appendix C for a full description of the protocols requested / to be observed at this meeting.
Paul Shepherd is inviting you to a scheduled Zoom meeting.

Topic: SCCA AGM
Time: Jun 28, 2020 02:00 PM London

Join Zoom Meeting
https://us02web.zoom.us/j/86456928993?pwd=QU1lcUVIa3h5MFk3U2FvV3llQjczdz09
Meeting ID: 864 5692 8993
Password: 513691
One tap mobile
+442034815240,,86456928993#,,1#,513691# United Kingdom
+441314601196,,86456928993#,,1#,513691# United Kingdom

Dial by your location
+44 203 481 5240 United Kingdom
+44 131 460 1196 United Kingdom
+44 203 051 2874 United Kingdom
+44 203 481 5237 United Kingdom
Meeting ID: 864 5692 8993
Password: 513691
Find your local number: https://us02web.zoom.us/u/k4CrRdsYF

Commence with remembering those who passed away.
1. Apologies for absence.
2. Special Resolution proposed by the Board to admit certain documents sent by email without hard-copy signature. For an explanation and wording see Appendix A. 

3.  To approve the following Minutes:

(a) Annual General Meeting of the Company held on 30 June 2019.
(b) Annual Finance Meeting of the Company held on 20 August 2019.

(c) Annual League Composition Meeting held on 20 August 2019.

 4. Matters arising.

 5.  Questions about Directors’ Reports, if any:

(a) President

(b) Deputy President

(c) Administrative Director

(d) Inter Club Tournaments Director 

(e) Non-Executive Directors

6.  Treasurer’s Report and Approval of Accounts for the Year Ended 30 April 2020.

7. Questions about Officers’ Reports, if any:


(a) ECF Delegate


(b) SCCU Representatives


(c) Company Secretary


(d) County Team Captains

(e) Junior Team Managers


(f) Individual Tournaments Secretary

(g) Correspondence Chess Secretary 

(h) Grading Officer

(i) Webmasters

(j) Curator of Equipment

(k) Curator of Trophies

(l) Chairman of the Chess Disputes Committee

(m) County Match Secretary  

8.  Report on Surrey Chess Congress.

9.  Election of Directors:  

         (a) President

(b) Deputy President

(c) Administrative Director

(d) Treasurer

(e) Inter Club Tournaments Director

(f) Two Non-Executive Directors

The Directors, listed below, are willing to stand for re-election.

· President – Paul Shepherd (Surbiton)

· Deputy President – Russell Granat (Wimbledon)

· Administrative Director - Peter Lawrence (Dorking)  


· Treasurer - Daniel Rosen (Ashtead)






· Non-Executive Director – Alan Scrimgour (Kingston)

· Non-Executive Director – Clive Frostick (Guildford)

Director willing to stand for election: 

· Inter Club Tournaments Director – Huw Williams (Richmond)

Please note that it is a condition of being an SCCA Board Member that your personal contact     data is processed by the SCCA and that such contact data will be displayed on the SCCA website.

10.  Election of Independent Examiner.

       Richard Jones offers himself for re-election.

11.  Suspended Competitions and 2020/21 season. Refer to Appendix B
12. Any Other Business   

Appendices - 2020
Note. Explanatory paragraphs are shown in italics.  

Appendix A
Item 2 – Special Resolution by the Board to Admit Documents Sent by E-mail
This item arose as a result of a number of clubs being unable to get hard copy signatures on proxy forms in time for last year’s general meetings. With the prospect of needing to hold general meetings remotely due to COVID-19 it has now increased in priority. In principle, SCCA rules ought to facilitate clubs in the exercise of their full voting power at general meetings. 

For completeness, Article 3 deals with membership and Article 28 deals with the appointment of a proxy.

Special Resolution:

Extend Article 1.2 by adding "In this context, where a notice in writing or a written consent is required to be signed in accordance with Articles 3 or 28, this requirement will be met if the notice or consent is sent by e-mail from the person required to sign it, provided that the Board is satisfied as to the authenticity of that e-mail."

Appendix B

Suspended Club Competitions

a) Introduction and Club Feedback

The Board gave clubs an update on its response to the COVID-19 situation on 30 April. In relation to club competitions it was as follows:

· We believe 19-20 season should be completed if at all possible 

· Aim to play the minimum number of matches required to resolve all trophy winners

· We WILL consult clubs as to whether they can resume BEFORE we restart SCCA club competitions

Detailed club feedback (as of 28 May) is in Annex A: 

· 8 clubs wish to finish 19-20 OTB, 1 neutral, 1 suggested finish online, 1 thinks season is over

· 2 clubs suggested running 20-21 online competitions if OTB not possible at normal season start, 4 other clubs would participate subject to their member demand

Why not finish it online?

· The league started with a set of rules and conditions of play that are quite different and incompatible with an online format. The legitimacy of the final results of a competition switching rules during the season would be questionable, including whether awarding titles and trophies in such circumstances would be appropriate.

· Potential cheating. Online platforms have anti-cheating algorithms. However:

· What would stop a player using an opening database (or book!) either to trap their opponent early or avoid their opponent’s opening traps? It is very questionable that a cheating algorithm would pick that up

· At the SCCA time limits, a player would have time to “phone a friend” or otherwise get some advice, even for just a crucial, few, moves. 

· If someone is playing under a player’s online identity, how do you know it is actually that person and not someone else who has been given the ID and password?

· SCCA would have to rely on the platforms’ anti-cheating processes, including their appeal processes for banned players.  

· Crucial final matches which would have involved one club travelling away to another are altered in favour of the away team, who no longer would have to travel, which almost always weakens a chess team vs its home strength.

· Anecdotally, roughly about 50% of OTB club players are currently playing online which means that online teams are also likely to be far less representative of a club than OTB. 

Conclusions

· Reasonable support for finishing 19-20 OTB and good rationale to not do so online

· Need to consider running some informal online club competitions if we get to the normal 20-21 season start date and still no OTB chess. 

b) Scenario planning for 2019-2020 completion and 2020-2021 competitions

The Board cannot predict when OTB chess can resume. Hence, we need to consider various OTB chess start date scenarios and plan what is possible in each scenario.

Whenever the government COVID-19 guidance changes such that OTB chess inside is possible again, then, subject also to its own judgement, the Board will send an email to Surrey clubs asking the following question:

“What is your clubs’ situation/position if the 2019/20 season were to resume in three weeks’ time?”.

Depending on the response the season may resume. Depending on what date the green light is given there will be different consequences as illustrated by the following example scenarios:

Scenario One

· 1st September 2020 - Green light given for OTB chess to resume. Email sent to all clubs. (This will enable clubs to see whether their facilities will be available and to check availability of players).

· 21st September 2020 – Clubs have responded. Season to resume, but this will be dependent on the responses given.

· 19th October 2020 – 2019/20 season concluded, and the 2020/21 season can start. It takes about 31 weeks to complete a full season.

· 23rd May 2021 – 2020/21 season concluded. Surrey Individuals to start relatively unaffected. 

Scenario Two

· 26th October 2020 - Green light given for OTB chess to resume. Email sent to all clubs. 

· 16th November 2020 - Clubs have responded. Season to resume, but this will be dependent on the responses given.

· 14th December 2020 - 2019/20 season concluded, and the 2020/21 season can start. Due to limited time available all divisions would run on a single round, compressed schedule, which would take about 25 weeks.

· 6th June 2020 – 2020/21 would be concluded. This would have a modest impact on the Surrey Individuals competitions but they could still be run if we were flexible about their end date.

Scenario Three

· 1st January 2021 - Green light given for OTB chess to resume. Email sent to all clubs. 

· 25th January 2021 - Clubs have responded. Season to resume, but this will be dependent on the responses given.

· 19th February 2021 - 2019/20 season concluded, and the 2020/21 season can start. Having a full season would take till September 2021. This would impact the Surrey Individuals and the 2021/22 season. So rather than having a full season, the 2020/21 season for teams will be the Cup competitions, Ellery Williams and Stoneleigh trophies (and possibly other competition(s) depending on entry levels). It would take 12-20 weeks to play, depending on entries, ending between 14th May and 9th July. It ought to be possible to start the Surrey Individuals around mid-May bearing in mind the limited number of club competitions going on compared with a normal season.
Scenario Four
· 1st March 2021 - Green light given for OTB chess to resume. Email sent to all clubs.

· 22nd March 2021 - Clubs have responded. Season to resume, but this will be dependent on the responses given.

· 23 April 2021 – 2019/20 season concluded. There will be no time to hold any team competitions for 2020/21 which would therefore, be cancelled. Surrey Individuals run afterwards as normal.

With all these scenarios the Board will continue to monitor when the red light is changed to green and adapt to the responses given by clubs.

c) Online alternative club competition while OTB chess can’t happen?

· Due to the reservations under “cheating” mentioned in a) above it would not be appropriate to run a formal 20-21 season online
· However, there is scope to run an informal set of online competitions if demand was there. A possible framework for discussion:
· No trophies / prizes at the end
· Just appropriate titles, e.g. “Online Surrey Division 1 Winners 2020-2021”

· Could use SCCA time control but QP finish only
· There are anecdotes that players who are innocent have been barred by either chess.com or lichess.org for alleged cheating. They have had limited means of appeal in such circumstances. There is a potential reputational impact if a player is banned which would need to be recognised by participants 

· In essence if we use a 3rd party platform we will need to comply with their rules, our only real degree of freedom is the time control 

· No appeals to CDC re: cheating claims / bans, we won’t have the resource or expertise to deal with them
· Need more feedback from clubs as to interest in an online club tournament in lieu of OTB should OTB not be possible at normal season commencement time 5 October
d)  Roadmap for future General Meetings for 20-21 Season

·        August – EGM / Finance / League Composition Meetings

·    EGM

· Waiver any Bye-Laws that cannot be complied with if OTB can’t start
· Status discussion with clubs if OTB can’t start
· Amend Bye-Laws to reflect new 4-digit ECF grading system, assuming its implementation impacts the season
·     Finance / League Composition Meetings

· If OTB chess possible, as normal

· If OTB chess can’t start then the meetings will be opened and then immediately adjourned at the request of the Chair

If OTB chess start delayed:
·       Date TBC (when OTB can start) – EGM / Finance/ League Composition Meetings                  

·       Changes to Bye-Laws resulting from non-standard start date

·     Finance / League Composition Meetings

· Open both adjourned meetings and complete

Annex A: Feedback on SCCA COVID-19 Response Update 30.04.20
	Club
	Unfinished Competitions
	Other online

	Ashtead
	Want to finish season. Don’t start 20-21 until that is done. Abandon 20-21 if necessary.
	Will be canvassing members on interest levels

	Battersea
	
	

	CCF
	Concerned that online finish would not be representative
	

	Crystal Palace
	Think the season is effectively over
	

	Dorking
	Suspend comps until can play OTB but can probably get a team out if the competitions are run online.
	Only 6 members can play online chess so could just about get a team out if everyone is available.

	Epsom
	Want to finish season
	

	Guildford (M. Gunn personal views)
	Suspend comps until can play OTB.
	Run online club comps for next season until OTB possible

	Kingston
	Neutral as no trophy determining matches left
	

	Redhill
	
	

	Richmond
	Want to finish the season
	Have teams using Lichess and Chess.com

	S Norwood
	
	

	Streatham
	Suggest possible online finish
	Could SCCA facilitate other online offerings?

	Surbiton
	Want to finish if possible. Not convinced a normal 20-21 season will be feasible.
	Online for clubs next season ok if there is demand. Don’t think will be representative. Not online for Surrey Individuals.

	Wallington
	
	

	Wimbledon
	Captains keen to finish their fixtures.

Concerned that online finish would not be representative
	

	Woking 
	
	


Appendix C

Virtual Meeting Protocol

· Experience with online meetings over the last several weeks suggests > 6-7 people unmuted leads to talking over each other and a disorderly exchange due to “lag” and impaired sight of physical prompts. 

· When the AGM starts everyone will be muted except for the relevant speaker(s) delivering their question/comment or the Chair directing the meeting

· Muting/unmuting to be controlled by the Chair

· Virtual Meetings take longer than physical meetings 

· Inevitable disruptions due to attendee technical problems

· Flow of debate has to be more measured and controlled, therefore slower

· Clubs are requested to have only one speaking representative

· Where a Club has several SCCA officers, it is requested that one of those be its speaking club representative; this does not preclude another club member who is a Director or Officer from speaking in those capacities
· Written Board and Officers’ reports to be delivered to Administrative Director no later than June 20th
· Distribution to clubs on June 21st
· Clubs to provide written questions to Administrative Director no later than end of day June 26th 

· Relevant Directors or Officers will read the questions and provide the answers at the AGM

· Further questions and comments on reports on the day only at the Chair’s discretion 

· If a report is received after June 20th it will be regarded as a “nil return”; there will be no time at the AGM to deliver a verbal report in such circumstances

· Voting to be done using a “show of hands” using “Raise Hand” facility in Zoom

· Only if a poll is demanded will card votes be taken
· Done on a club-by-club verbal declaration basis if required

· Updated nominations of Representative Members and appointment of Proxies to be sent by email to the President

· E-mailed proxies will be effective after the first vote (on email notices and consents) if this is passed 

· Requests by an attendee to speak should use the “Raise Hand” facility as above.

· Break for 10 minutes at 3:30pm or nearest natural break point unless meeting close to finish
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