Surrey County Chess Association

a company limited by guarantee not having a share capital

company registration number 5602632

registered office 38 Glebe Road, Ashtead, Surrey KT21

Agenda: Annual General Meeting 2016.

Sunday 26 June. Start 2.15 p.m.

At: The Cheam Parochial Rooms, 42 The Broadway, Cheam Village, Surrey, SM3 8BD 
Commence with remembering those who passed away.
1.      Apologies for absence.
2.      To approve the following Minutes:
(a) Annual General Meeting of the Company held on 21 June 2015.
(b) Annual Finance Meeting of the Company held on 18 August 2015.
(c) Extraordinary General Meeting held on 18 August 2015.
(d) Annual League Composition Meeting held on 18 August 2015.
 3.      Matters arising.
 4.
Questions about Directors’ Reports, if any:

(a) President

(b) Deputy President

(c) Administrative Director

(d) Inter Club Tournaments Director 

(e) Non-Executive Directors

5.
Treasurer’s Report and Approval of Accounts for the Year Ended 30 April 2016.
6. 
Questions about Officers’ Reports, if any:


(a) ECF Delegate


(b) SCCU Representatives


(c) Company Secretary


(d) County Team Captains

(e) Junior Team Managers


(f) Individual Tournaments Secretary

(g) Correspondence Chess Secretary 

(h) Grading Officer

(i) Webmasters

(j) Curator of Equipment

(k) Curator of Trophies

(l) Chairman of the Chess Disputes Committee  

7.    
Report on Surrey Chess Congress.
8.
Election of Directors:  

(a) President

(b) Deputy President

(c) Administrative Director

(d) Treasurer

(e) Inter Club Tournaments Director

(f) Two Non-Executive Directors

The following Directors, listed below, are all willing to stand for re-election.

President - Mike Gunn (Guildford)

Deputy President – Paul Shepherd (Surbiton)

Administrative Director - Peter Lawrence (Dorking)  


Treasurer - Daniel Rosen (Ashtead)






Inter Club Tournaments Director – John Foley (Kingston)
Non-Executive Director – Russell Granat (Wimbledon)
Note: The Board nominates Nigel White for the post of Non-Executive Director. See Appendix C for his manifesto.

 9.
Election of Independent Examiner.

Richard Jones offers himself for re-election.
10.     Presentation of Trophies.
11.     A proposal by the Board to appoint David Howes as a Life Vice President.
12.     A proposal by the Board to introduce an equality statement into the Articles. Details of the 

          wording and an explanation are provided under Appendix A. 

13.     League Structure.
14.     A proposal by the Board to allow the Annual League Composition Meeting to reduce the 

          number of players in any division of the Main League and/or in any other Club Competition. 

          Details of the wording and an explanation are provided under Appendix B.
15.     Demographics Initiative Progress Report.
16.     Statement by the SCCA Board in light of the conviction of Howard Curtis.
  

17.     Any Other Business.
Appendices

Note: Any comments on changes to the existing Bye Laws are shown in italics 

Appendix A

Proposed change to Articles of Association 

Renumber Article 2 as 2.1

After Article 2.1 and before the subheading “members”, insert “2.2 Furthermore, the Company will not discriminate against any individual on the basis of any factor not relevant to its activities.”

The SCCA does not currently have an equality statement.  It was agreed at the 2015 AGM that one should be introduced to bring the SCCA in line with other chess organisations and to ensure that our Members, competition participants and external parties recognise that we uphold the principle of non-discrimination; however, there was a query as to the legality of inserting such clause in the Memorandum.

The Board has taken legal advice and has been advised that it would not be possible to incorporate it in the Objects set out in the Memorandum without rewriting the whole of the Memorandum and Articles in accordance with Companies Act 2006, but that insertion in the Articles would be an acceptable alternative. 
Appendix B

Proposed change to Bye Laws

In Bye Law 3.3.1:

· Insert at the beginning “3.3.1.1 Subject to 3.3.1.2 below,”

· Before the final paragraph insert “3.3.1.2 If the Annual League Composition Meeting so decides, the number of players in any division of the Main League and/or in any other Club Competition shall for the following season be one fewer than set out in 3.3.1.1 above.”

· Before the final paragraph, insert new paragraph number “3.3.1.3”.

In Bye Law 3.2.2, after “Bye Law 3.3.1 for that team”, insert “, taking into account any reduction pursuant to Bye Law 3.3.1.2”.
At the 2015 Annual League Composition Meeting, a proposal was made to reduce the numbers of boards in some divisions, but Bye Law 3.3.1 does not allow for this.  The above proposal introduces a limited flexibility in this regard, but without materially affecting the general structure of the interclub competitions.

The revised Bye Laws would read:

3.3.1
Numbers of Boards

[3.3.1.1
Subject to 3.3.1.2 below,]2 the number of players in each match shall be:

· ten in the Alexander Cup

· eight in divisions I and II of the Main League;

· seven in division III  of the Main League;

· six in the Lauder Trophy and divisions IV and V of the Main League; and

· four in the [Fred Manning Trophy,]1 Stoneleigh and Ellery Williams Memorial Trophies.

[3.3.1.2
If the Annual League Composition Meeting so decides, the number of players in any division of the Main League and/or in any other Club Competition shall for the following season be one fewer than set out in 3.3.1.1 above.]2
[3.3.1.3]2
If a team is short of the required number of players for a match, the default(s) shall be on the bottom board(s).
1
Amended on 22 June 2008 at the AGM.
2
Proposed on 26 June 2016 at the AGM.
3.2.2
Any Club entering two or more teams in [divisions I – IV of]2 the Main League shall, before playing its first match, submit to the Controller a list of nominated players for each [such]2  team other than the lowest.

The number of players to be nominated for a team shall be one fewer than the number of players specified in Bye Law 3.3.1 below for that team [, taking into account any reduction pursuant to Bye Law 3.3.1.2]5.  A Club may include among its nominated players only those members who will be available to play for the Club during the season.  Players nominated for a team and any stronger players shall be ineligible to play for any lower team [in divisions I-IV]3.  Subject to this, a player may play in any team.  [Any nominated players who have failed to appear [for that Club]4 in a [Club Competition]4 match by [31 January]4 shall be replaced by eligible players who have already played league matches during the season.  This procedure shall continue until the Club has nominated sufficient players.  If a nominated player is transferred in this way to a higher team, the resulting gap in nominations must be filled with another eligible player.  Also at [31 January]4, if a new member has joined a Club after nominations were submitted, and has already played, this new member may be nominated for the appropriate team, and other nominations amended accordingly.  Any games already played by such players will remain valid.  Any changes in nominations must be approved by the Controller.]1
1
Amended on 16 June 2007 at the AGM.

2
Amended on 22 June 2008 at the AGM.

3
Amended on 28 June 2009 at the AGM.

4
Amended on 13 June 2010 at the AGM.

5
Proposed on 26 June 2016 at the AGM.

Appendix C
Manifesto for nomination for Non-Executive Director Role on SCCA Board

by Nigel White
[image: image1.jpg]



I am 57 years old, married, and a member of Guildford Chess Club.

Whilst I played as a junior in Lincolnshire, Hertfordshire and Cambridge, I had a long lay off until taking up the game again a few years ago.  I currently captain the Guildford second team, and try and take an active role in helping in the Guildford junior section.  Whilst I am still working I have a limited time to devote to promoting and playing chess but I would like to try and contribute especially since I now better understand the decline in chess playing over the last 30 years.  I currently have a 173 ECF rating. 

I apologise for being unable to make it to the AGM, but would intend to join all the board meetings that I can.  Whilst I hope to be able to contribute further than that in some areas, I would not want my nomination to rely on any expectation of being able to do more than participate fully in these meetings in my capacity as a non-exec. 

My professional career of 34 years has been spent in the IT industry where I worked for IBM for 32 years in a variety of roles, including acting as a Director for the Financial Services company (mainly leasing).  My main work has been in sales and developing board level relationships with clients.  In order to thrive in such a business I have had to understand good governance and controls, some contract law, but mainly how to work with and motivate teams to be successful with good negotiating skills. 

I hope that my experience and skills set will prove useful to the SCCA.

